Summary of Confirmed Minutes of the 208" Meeting of the URA Board

1. The Board of the Urban Renewal Authority (“URA”) held its
208" meeting (the “meeting”) on 15 October 2025 (Wednesday) at URA’s
Head Office. The meeting was chaired by Mr Chow Chung-kong and
attended by three executive directors, 14 non-executive directors and a
number of representatives from the Management. The Secretary for
Development (SDEV), Deputy Secretary for Development (Planning &
Lands)2 (DSPL) and Principal Assistant Secretary (Planning & Lands)4
joined the meeting to exchange views with Board Members on the 2025
Policy Address (2025PA) in relation to URA. The agenda item discussed
during the meeting is highlighted below.

Highlights from the SDEV on Relevant Initiatives in the 2025PA

2. SDEV expressed appreciation to URA for being an important
partner of the Government in taking forward urban renewal work through
redevelopment and by taking up multiple initiatives relating to dilapidated
buildings. DSPL then briefed Members on the innovative measures to
support redevelopment in old districts as announced in the 2025PA.
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