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Managing Director Wai Chi Sing:
Urban Renewal Must Go Smart

‘How much do we need to do?” This was the first question that came to the mind of the URA's Managing
Director, Ir Wai Chi Sing, after assuming office in June 2016. Since its establishment in 2001, the URA’s 60
odd implemented redevelopment projects have altogether contributed a flat production of approximately
1.5 times those of Taikoo Shing and the commercial gross floor area of two blocks of Tower 2 of the
International Finance Centre. Taking into account more than 20,000 buildings in Hong Kong has fallen into
the bracket of 30-year-old and even older, Mr Wai believes that the urban renewal effort is not on pace with
the urban decay, and hence, warrants a change in the development direction and strategy, with a holistic
and smarter approach in concept design, programme implementation and project execution.

In the Urban Renewal Exploration Centre in Sheung Wan, Mr Wai was touched when entering a mock-up of a
cubicle apartment. “This reminds me of the poor living environment during my childhood where there was no
toilet in my flat. My four siblings, parents and | lived in a very cramped space. | would not have thought this
appalling living environment still exists in these 60 years.” As Hong Kong quickly develops into a world-class
city, there are still many people living in cubicle apartments, caged homes and sub-divided units. Mr Wai
hopes to do more, so that the next generation will never see cubicle apartments and caged homes.

Mr Wai believes that urban renewal should go beyond redeveloping pencil block buildings. An effective
strategy should be developed based on a comprehensive analysis of the building condition in Hong Kong.
Over 40,000 buildings produced by the private sector could be broadly divided into three categories: ‘aged’
buildings in the 50-year-old plus bracket, ‘young’ buildings of 20+ years old or below, and ‘middle-aged’
buildings of 30-50 years old. He pointed out, “Each category of buildings needs a tailored strategy and
method to deal with.”
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Build a Smart City, Implement Placemaking

For the run-down buildings that are beyond repair, redevelopment is the only solution. Mr Wai said
that the scale of redevelopment had to be sizeable to make it beneficial to the people, the community
and Hong Kong as a whole. Cutting across the 4Rs of URA, area-oriented perspective in planning
renewal projects opens up many opportunities and helps achieve the objectives of placemaking and
making for a smart city, enabling the sustainable development of Hong Kong. Placemaking is the
process of constructing an image for a place, reflecting the district's character and taking renewal
to a higher level by contributing to the people’s health, happiness and well-being through the creation
of quality public spaces.

= _ N

One element of a smart city is the construction of smart buildings, and the URA has committed to
building green buildings in accordance with the Hong Kong Green Building Council's Beam Plus
standards. Mr Wai further advocates the “smart” concept in community planning. “Hong Kong has a
high density in its building blocks, which allows the use of innovative technology and smart features
to enhance the connectivity of buildings and roads for a better district vibrancy as well as to create
a smart city.” He laid down four urban planning objectives for the area-oriented approach. First is to
make use of the uniqueness of high density in the community to improve the efficiency of
infrastructure, achieving a more dynamic city. Second is to build a low-carbon neighbourhood as in
other world-class cities. The third objective is to embrace the concept of walkability in such ways to
creating facilities which allow people to walk in the neighbourhood for better community bonding.
Fourthly, improve the quality of living through the adoption of smart elements in the environment
and different aspects of life.
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Promote Building Maintenance and Retrofitting

While setting out a new direction for redevelopment, Mr Wai considers building rehabilitation and
maintenance are equally important in urban regeneration. He said, “Generally reinforced concrete
buildings can last for more than a hundred years. However, the buildings that the URA currently has to
deal with for redevelopment are only about 50 years old. This implied that these buildings were not
properly maintained when they were young." To slow down the pace of young buildings falling into
aged buildings that need to be redeveloped, the current legislations and administrative measures have
to be reviewed while efforts to arouse the awareness of property owners on building maintenance
should be strengthened. Mr Wai advocates to add ‘Maintenance’ as the URA’s third core business on
top of the existing two core businesses (redevelopment and rehabilitation) with an aim to encourage
property owners to carry out proper repair and maintenance on young buildings.

For middle-aged buildings, timely and appropriate rehabilitation measures should be carried out. Mr
Wai aspires to enhance the URA's work in building rehabilitation through the introduction of a new
element of ‘Retrofitting’, which is the ‘fifth R" in the URA's work. “Building rehabilitation is not just
: y about making improvements to the building
' facade, it is also about improving and
strengthening the buildings.” Mr Wai hopes to
enhance the existing rehabilitation scheme to
cater for the need of ‘middle aged’ buildings in
five areas, namely structural repair, external wall
improvement, retrofitting of barrier-free facilities
for the elderly and disabled, energy-efficient
installations and fire services. “If circumstances
allow, | hope we could also include a sixth item,
which is greening. Only this ‘5+1" scheme could
address the issue of wurban decay in a
comprehensive manner in the long run.”
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“Top-down” and “Bottom-up” - A Two-way Approach

To drive urban renewal in Hong Kong, Mr Wai thinks that it cannot just count on the efforts of himself and
his team alone, but a combined effort of the private sector and the community. “The URA did not take part
in producing the 40,000 plus private buildings in Hong Kong, so if we are to push forward urban renewal,
the involvement and support of the market is a must. This can be done by encouraging the private sector
to join hands with the URA in implementing redevelopment and rehabilitation initiatives.”

Mr Wai thinks that the single approach of either ‘top-down’ or ‘bottom-up’ in implementing urban renewal
has its own limitations. He is of the opinion that the URA, under the guiding framework of Government'’s
Urban Renewal Strategy, should carry out a ‘top-down’ approach in holistic planning, taking into
consideration aspects and issues relating to social, environmental and traffic of a district as well as cross
district issues, followed by a solicitation of public opinions through consultation platforms (bottom-up)
such as the District Urban Renewal Forum to formulate a comprehensive development scheme.
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Unremitting Effort for Self-improvement and Keep Being Smart

Mr Wai has high hopes for taking urban renewal to a new horizon. To achieve more, one has to be smart.
“There are different tiers of smart. In this fast-changing world, the more information and knowledge you
acquire, the more brain power you can deploy in an effective way. Hence, self-learning is important.” He
said though he had been a civil servant for more than 30 years, and had a wide experience in administration
and management, he still spent a lot of time in self-learning by reading all the important information and
historical development of the URA over the past 15 years, before taking up this position.
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He recognises the importance of knowledge and experience, and encourages URA colleagues to
keep on learning and keep being smart. The URA is now developing an “urban renewal information
system” to make URA smarter. He believes that staff members at the URA are highly competent and
have the motivation to advance forward if the management has set clear visions. To be a leader,
one has to have firm beliefs. “I once asked an outgoing colleague what the management could do
better. She said the management should set and present their visions clearly, which | agreed.” This
is why he would go to great lengths to communicate with colleagues to convey management's
vision and exchange views with them, so that the organisation as a whole could work hand in hand
to move forward.

As much as a smart brain, attitude is decisive too. In view of the growing expectation and demands
from society on the URA's work, he encourages colleagues to have '‘ambition’, ‘integrity’, 'courage'
and 'persistency’ in dealing with difficulties. “If you think what you believe in is right, you have to
insist on it.”

Mr Wai always encourages himself with a motto. “I remember | came first in my class when | was
a child, and my father gave me a small gold plague with the words ‘exert yourself unremittingly’
engraved. It is still so true today.” Mr Wai believes for one to live a smart life, one has to exert
himself unremittingly, to be devoted to learning, to move with times, and to create values.

The interview with Mr Wai on video is available at Connect’s web version (http://www.connect.urg.hk)
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Graduates gain experience through experiential learning
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The URA’s Graduate Trainee Programme received more than 200 applications from different
institutions this year. After a series of personality factor profiling, written tests, and interviews, the
URA employed five Graduate Trainees (GTs) from different institutions, who came from different
professions. The programme aims to equip them with the knowledge of urban renewal through
experiential learning.

Multi-dimensional training for hard & soft skills

This is a three-year programme covering on-the job learning, on-site experience and application,
allowing GTs to learn about process of redevelopment, urban planning, land surveying, work
contract and monitoring. It also equips the GTs with soft skills such as communication, teamwork
and problem-solving. They will have the opportunities to participate in various work and community
meetings to understand the aspiration of different stakeholders.
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Tse VYiu-ting (YT) of the Property & Land
Division says the work of the URA covers a wide
scope, from real estate to architecture, and this
is helpful in both his personal and career
development as he has the opportunities to
work in different departments.
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Charlie Chung Siu-kei of Acquisition &
Clearance Division considers it is important to
understand the need of the citizen and hopes
to do his best to help those residents affected
by URA's redevelopment projects.
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Candy Ho Yik-lam of Property & Land Division
believes she will learn a lot from working with
people from different professions in different
departments within URA.
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Joey Lok Ching-yi of Planning & Design
Division thinks it is an efficient way to learn
through experience.
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Derek Du Huan of Planning & Design Division shares that this programme
will give him a deeper understanding of the URA's work and to help
residents of different backgrounds. He opines that some negative reports
about the URA may due to the lack of understanding of the URA's work.

AR R RIE 2B 48 ER(http://www.connect.ura.org.hk)

The video interview of this story is available at Connect’s web version (http://connect.ura.org.hk)
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Outreach programme to develop leadership skills

All GTs joined a 3-day outreach programme organised by the URA, where they took turns leading a team to
accomplish different tasks on an island. Joey and Candy recall they have to achieve the task under adverse
weather and environment. This learning experience helps them understand that regardless how tough the
situation is, putting more team efforts and time can eventually solve the problem. This can also be applied
in their daily work.

A supervisor is assigned to every GT, who will give guidance on GT's daily work and help them prepare for the
professional qualification exams. Representatives from Human Resources Division also meet with the GTs
regularly to monitor their progress. Relevant industry seminars will be arranged for GTs to attend to develop
their network.

According to Stella Chan, Manager (Training & Development)
of the URA, “Through the GT programme, the URA has the
opportunity to be in contact with young people. We are happy
that they share and are committed to the vision of the URA.
We also notice that the GTs have shown great improvement
just in two months. Hong Kong's future can rely on our
younger generation.”

While the GTs are developing their career and profession, the
URA hopes to establish mutual trust with them and join hands
to build a better home for Hong Kong people.
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Commendation from the Residents
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Madam Yu, who is more than 80 years old, used to live with EHVRIC > (ERA— RIS E

her two sons in a sub-divided flat of less than 200 square feet JElE - ETENE -
at Tonkin Street. In 2013, her flat was included in URA's
redevelopment project and she had to look for a new place to
live in. The URA’'s Acquisition & Clearance team (Lai Ka-leung,

Chan Kwan-yui and Lai Kim-lun) was aware of Madam Yu's : . P
circumstances and worked hard to get a public rental housing -
unit in the same district for Madam Yu and her family on Tt el

compassionate ground. After several rounds of discussion
with Hong Kong Housing Authority, Madam Yu was finally allocated a unit at Un Chau Street, where
their living environment has been greatly improved while continuing to live in the same community. The
son of Madam Yu wrote a letter to thank the URA team for their assistance.
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Sharing love tn Mid-Autumn Festival
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In its sixth year, the URA staff volunteer team together
with its family members continued to bring love and care
to the elderly people living in old districts. More than 20
volunteers visited the elderly at the Salvation Army Tak
Tin Residence with mooncakes to celebrate Mid-Autumn
Festival and spent a warm and fun weekend with them.

30



Staff Sharing

B HE3ERE Summer Fun Fest
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The URA Staff Club is committed to organising a range of activities for the colleagues, so that they can
enjoy a fun and relaxing time after work.
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A cake painting workshop was held in July, where URA colleagues
learnt to bake cakes and paint cartoons characters on them.

UaSHEdI4%H Krav Maga Class
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20 URA staff members joined the Krav Maga Class
between August and September, which is a good sport for
body fitness. This is also a self-defence art which is
originated from the military and navy in Israel.

—RAMMIBZF Finding Dory with Family
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"Hello! I'm Dory!" is a favourite line for many people who have watched Finding Dory. In the evening
of 24 July, a movie night was arranged for the staff members and their family to watch this movie to
explore the deep-ocean with Dory.

MIEFFR T {EY Making a Phone Case with Pressed Flowers Workshop
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In July, six classes of “Making a Phone Case with
Pressed Flowers Workshop” were arranged for URA
staff members. Participants were encouraged to use
their creativity to design their phone cases with dried
flowers and painting, making a unique piece for
themselves.




METEEINRTEEAER §INE
Your comments about ‘Connect’ are welcome
2588 2333 MIX

Paper from

BE Email: inquiry@maill.ura.org.hk FSC responsible sources
5 Thank you wwicos FSC™ C117428




mEEEHET

URA newsletter

15

ES
15

BAEN A DEH&E H @R NER R BIN=E
Latest News Community Feature Story Zoom In Staff Sharing

METEFINRBEEENER SONE
Your comments about ‘Connect’ are welcome

2588 2333 MIX
BIF Email: inquiry@maill.ura.org.hk FSC rosponee sources

- sy FSC™ C117428
i35 Thank you —

F+ HEH
Issue 15
2016 /10

'-;\_l:l:l:l

T




