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Sustainability Journey

Since 2012/13, URA began featuring a Corporate Sustainability Section in annual reports, highlighting URA’s environmental and social sustainability commitments. In the 2017/18 annual 
report, URA has further enhanced this section by introducing five sustainability domains: Economy, Environment, Society, Process, and People. From 2017, URA initiated three important 
strategy studies — Yau Mong District Study, Building Rehabilitation Strategy Study, and Sustainability Framework Study — to develop effective strategies and showcase 
sustainability performance in future urban renewal projects. In 2023, URA commenced a Carbon Neutrality Study to create a roadmap for achieving carbon neutrality by 2050 across its 
operations and business areas. In 2024, URA adopted the Sustainable Finance Framework to integrate sustainable finance elements into its funding efforts. This year, we present URA’s 
inaugural Sustainability Report 2023/24, offering a comprehensive overview of our sustainability achievements.

2013

2013

Incorporated a Corporate 
Sustainability Section into 
Annual Report 2012/13

2017

May 2017

Began the Yau Mong District 
Study to assess sustainability 

needs in the area.

June 2017

Commenced a Sustainability 
Framework Study to guide future 
sustainability initiatives for projects.

Aug 2017

Initiated the Building Rehabilitation 
Strategy Study to promote 
sustainable building practices.

2023

Early 2023

Commenced the Carbon Neutrality 
Study to analyse and plan for 
reducing carbon emissions.

2024

Early 2024

Initiated the Sustainable Finance 
Framework to ensure sustainable 
funding practices for projects.

Dec 2024

URA issued the first URA Sustainability 
Report 2023/24
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URA SUSTAINABILITY 
GOVERNANCE

The URA Board of Directors

The URA Board of Directors, as the governing and executive body of the Authority, has oversight on the sustainability 
strategy, development and practices of the URA. While the Board is kept informed of the URA’s sustainability performance 
by the Management, responsibility for achieving its sustainability objectives is delegated to the divisional or departmental 
heads. Accordingly, each division or department has adopted appropriate measures to manage its material sustainability 
issues and to monitor and report on its performance to the Management.
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Urban Planning for Sustainability

Sustainability Pillars ECONOMY ENVIRONMENT SOCIETY PROCESS PEOPLE

SDGs

Building rehabilitation/
preventive maintenance

measures

URA Prince Edward Road West/
Yuen Nagi Street Preservation &
Revitalisation Project

Mong Kok Stadium

Flower Market Road

Prince Edward Road West

Yuen Po Street

Site A3

Site A4

Site A5

Leveraging renewal opportunities, the back 
lane linking Flower Market Road and Yuen 
Ngai Street will be transformed into the “Third 
Street” of the Flower Market through 
revitalisation and place-making initiatives. 
URA will also promote building rehabilitation 
and preventive maintenance to nearby 
building owners for the purpose of blending 
old and new.

Sai Yee Street/Flower Market Road 
Development Scheme (YTM-013)

Commenced in March 2024, Sai Yee Street/Flower Market 
Road Development Scheme (YTM-013) (the Scheme) is one 
of the exemplary models of the URA’s sustainable approach 
to urban planning under the above five Sustainability Pillars. 
The mixed-use development is the first urban renewal 
project in Yau Tsim Mong District following the completion 
of Yau Mong District Study (YMDS), materialising the 
Development Node of “Mong Kok East — Urban 
Waterway” as proposed in YMDS.

Located near the Flower Market precinct in Mong Kok East, 
the Scheme endeavours to regenerate the area through 
re-structuring and opening up the existing segregated and 
piecemeal open spaces into a vibrant Waterway Park, 
serving as a “connector” to the various facilities in the wider 
area, including the adjoining Mong Kok Stadium and Flower 
Market precinct. It will become an iconic and sizeable green 
hub with blue-green feature for public leisure, reviving the 

previous spatial setting of the nullah through the 
construction of an Urban Waterway to promote a “water-
friendly culture” and rejuvenate the district. To enhance 
accessibility and promote the “Park n’ Walk” concept, an 
underground public vehicle park, pedestrian footbridge, 
and subway connections are proposed in the Scheme.

Complementing the long-established local character of the 
Flower Market precinct and the initiative to develop a 
“flower viewing hotspot”, the Waterway Park proposed in 
the Scheme will facilitate flower viewing activities through 
cohesive landscape design and place-making opportunities, 
which would reinforce the local character of the Flower 
Market. Capitalising on the Scheme’s potential, separate 
revitalisation initiatives are proposed to transform the back 
lanes in the vicinity into an attractive and walkable 
pedestrian route in the area. In addition, the Scheme will 
provide around 20,000 square metres of non-domestic 
Gross Floor Area for Government, Institution or Community 
(G/IC) uses, subject to confirmation of funding and 
operational arrangement from the relevant Government 

bureaux/departments. The mixed-use development within 
the Scheme encompasses sports, leisure, recreation, and 
cultural facilities that span across multiple realms, fostering 
a vibrant and inclusive community.

Apart from following the mandatory consultation 
procedures under the Town Planning Ordinance and Urban 
Renewal Authority Ordinance, the URA conducted extensive 
engagement, briefing sessions, and consultations with 
stakeholders to gather opinions on the planning and design 
of the Scheme. Before the commencement of the Scheme, 
two opinion surveys targeting florist operators and 
customers were conducted in January 2024 to gather 
insights and enhance the area’s character. The two surveys 
helped identify the urban renewal needs of the area and the 
potential social impacts on the stakeholders, which are 
pivotal to the formulation of necessary mitigation measures. 
Ongoing consultations are being held with affected 
business operators to understand their concerns, including 
possible transitional arrangements and decanting options.

The Scheme also aims to optimise land resources by 
adopting a linked site approach, leveraging the planning 
benefits of the Transfer of Plot Ratio (“TPR”) proposed 
under YMDS. By consolidating the small and isolated sites 
with limited individual redevelopment potential into a more 
strategic, sizeable, and accessible location, the Scheme 
strives to utilise land resources effectively and attain 
economic sustainability. The Scheme will also make 
available new retail space to support activities in the Flower 
Market, thereby enhancing the area’s vibrancy and 
contributing to the local economy.
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Green Buildings and Smart Construction for Sustainability and Safety SDGs

Sustainability Pillars ECONOMY ENVIRONMENT SOCIETY PROCESS PEOPLE

Our Vision

The URA is committed to creating green and smart 
buildings that enhance the quality of life for residents while 
protecting the environment. Our redevelopment projects 
prioritise sustainability, energy efficiency and resilience 
through innovative technologies and design solutions. By 
using green building materials, passive design and smart 
building systems, we aim to reduce our carbon footprint 
and create healthier, more liveable communities for future 
generations. We also strive to achieve a safer, greener and 
smarter construction environment through strong 
governance, providing incentives and embracing 
technologies.

Green Buildings

URA promotes sustainable building design in our 
redevelopment projects. Green provisions covering energy 
efficiency, water conservation, construction waste 
management and use of recycled materials are incorporated 

into the development agreements of URA’s redevelopment 
projects to encourage the adoption of sustainable practices 
in building design and construction. To further its 
commitment to sustainable development, every URA 
redevelopment project is required to achieve Gold or above 
grading according to the BEAM or BEAM Plus standards. 
Up to June 2024, there have been a total of 14 projects 
achieving final Hong Kong BEAM Platinum ratings; four 
projects with final BEAM Plus Platinum ratings and 17 
projects with final BEAM Plus Gold ratings, among which 
one project has obtained their final BEAM Plus Platinum/
Gold ratings in 2023/24.

Of the nine projects which have obtained provisional BEAM 
Plus ratings in the design and construction stage, three 
projects achieved Platinum ratings. Among these three 
projects, more than 20 percent reduction in building energy 
consumption and more than 45 percent reduction in 
potable water use were achieved. In addition, more than 30 
percent of demolition waste was recycled in these projects.

Total

35 projects

14 projects with final Hong Kong 
BEAM Platinum ratings

17 projects with final BEAM Plus 
Gold ratings

4 projects with final BEAM Plus 
Platinum ratings

Construction Site Safety

In 2023/24, the URA’s site safety team and our independent 
safety audit consultants conducted nearly 200 safety audits 
for 15 active construction sites of the URA’s projects. 
Through strong governance, the accident rates of URA’s 
construction sites remained below the territory’s average.
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Material Topic A Carbon Footprint, Water 
Consumption and Waste Management
GRI 301, 302, 303, 305 and 306

Material Topic — Significance and Impacts to URA 
and Stakeholders

At the URA, we recognise that our extensive portfolio of 
properties in Hong Kong represents a significant source 
of GHG emissions, making it imperative to address our 
carbon footprint, water consumption, and waste 
management practices. By focusing on these critical 
elements, we strive to be a role model in sustainability 
for the property management sectors, aiming to mitigate 
our environmental impact and promote sustainable 
development within the community.

Boundary of Disclosures

The boundary of this Material Topic generally covers 
URA Offices, Rehousing Blocks and various URA Premises 
managed by URA.

Highlight of Disclosures

GHG emissions, water consumption and waste recycling 
data are presented in the Disclosure Section.

Material Topic B Construction Sites Safety 
and Environment
GRI 301, 302, 303, 305, 306 and 403

Material Topic — Significance and Impacts to URA 
and Stakeholders

Construction Site Safety and Environment is a critical topic 
for URA due to its direct impact on worker safety and the 
surrounding community. With over 15 active construction 
contracts, we ensure high safety standards to prevent 
accidents and injuries and safeguard workers’ well-being. 
Environmental management at construction sites 
minimises pollution, noise, and waste, protecting local 
ecosystems and residents’ quality of life. Additionally, strict 
safety and environmental practices ensure compliance 
with regulations, avoiding legal issues and enhancing 
URA’s reputation. Prioritising these aspects also promotes 
efficient project completion, reducing delays and costs. 
Overall, it fosters a safer, healthier, and more sustainable 
urban development process.

Boundary of Disclosures

The boundary of this Material Topic generally covers URA 
projects under demolition and construction, including 
demolition of acquired buildings, and includes URA 
inhouse development projects and Joint Venture Projects.

Highlight of Disclosures

In 2023, the accident rate per thousand workers in URA 
projects was 11.4, which is significantly lower than the 
industry average of 27.6 for the construction sector.
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Material Topic C Community Engagement
GRI 201, 203 and 413

Material Topic — Significance and Impacts to URA 
and Stakeholders

Community engagement is a material topic for URA 
because it ensures that urban development aligns with 
residents’ needs and aspirations. Engaging the 
community fosters trust, transparency, and collaboration, 
which are crucial for the successful implementation of 
projects. It helps identify and address local concerns, 
leading to more inclusive and sustainable development. 
Strong community relations enhance social cohesion and 
civic pride, which can reduce conflicts and improve the 
overall quality of life. Additionally, involving the 
community can result in more innovative and effective 
solutions, as local insights and feedback are invaluable. 
Ultimately, community engagement promotes a sense of 
ownership and responsibility among residents, ensuring 
long-term support for URA’s initiatives.

Boundary of Disclosures

The boundary of this Material Topic includes the 
community engagement conducted by URA, which 
brings direct and indirect economic impacts to the 
stakeholders within the neighbourhood of URA projects.

Highlight of Disclosures

r JÆÖs§ ĊÃ§ Í[ēÖsÃ Ú´ ĊÃ§ øǀþĊā [Ö} 'ēÍĊēþ[Í G[þĊÖ§þāÃÆé
Programme in Old Urban Districts” (ACPP), the URA
has sponsored 73 arts and cultural programmes in old
urban districts. In 2023/24, ACPP supported one new
programme and four ongoing programmes, reaching
over 19,000 people.

r LÃ§ 'ÚÑÑēÖÆĊĜ J§þęÆs§ G[þĊÖ§þāÃÆé JsÃ§Ñ§ ë'JGJìz
served over 180 underprivileged residents in old
urban districts, with 103 volunteers — including
university students, members of the public, and URA
professional staff — contributing a total of 1,613
volunteer hours.

Material Topic D Governance, Ethics and 
Transparency
GRI 205 and 418

Material Topic — Significance and Impacts to URA 
and Stakeholders

Governance plays a pivotal role in URA’s commitment to 
sustainability. We recognise that environmental, social, 
and governance factors are interconnected and essential 
for long-term value creation and corporate sustainability. 
With a robust governance framework in place, we ensure 
transparency, accountability, and responsible decision-
making across our organisation.

Boundary of Disclosures

The boundary of this Material Topic includes the 
governance structure, board and committees of URA and 
the anti-corruption policy.

Highlight of Disclosures

In 2023/24, there were no confirmed incidents of 
corruption or corruption charges brought against any 
members of URA Management or employees.



¹¬URA Sustainability Report 2023-24

PREFACE URBAN RENEWAL AND 
SUSTAINABILITY FOR 
HONG KONG

THE FIVE DOMAINS OF 
URA SUSTAINABILITY AND  
THE URBAN RENEWAL 
SUSTAINABILITY 
FRAMEWORK

SUSTAINABILITY 
HIGHLIGHTS OF 
URA’S BUSINESSES 
FOR 2023-2024

ANNEX — DISCLOSURESURA SUSTAINABILITY 
GOVERNANCE

URA AND CARBON 
NEUTRALITY

MATERIAL TOPICS 
REPORT SUMMARIES

SUSTAINABLE FINANCE 
FRAMEWORK

Material Topic E Corporate Financial 
Sustainability
GRI 201

Material Topic — Significance and Impacts to URA 
and Stakeholders

The URA recognises the importance of maintaining a 
sound and healthy financial foundation to support urban 
renewal in Hong Kong. By adopting prudent financial 
practices and strategies, such as efficient resource 
allocation, cost management, and diversification of 
funding sources, the URA aims to enhance its financial 
resilience and mitigate potential risks. This approach not 
only enables the URA to effectively carry out its urban 
renewal projects but also ensures the sustainability of its 
operations, fostering a positive impact on the 
communities it serves.

Boundary of Disclosures

The boundary of this Material Topic covers the financial 
results of the URA, demonstrating the direct economic 
value generated from its urban renewal activities.

Highlight of Disclosures

In 2023/24, the URA received financial assistance from the 
government in the form of a waiver of land premia amounting 
to approximately HK$2,362 million for two redevelopment 
sites.

Material Topic F Diversity, Inclusion and 
People Development
GRI 202, 401, 404, 405 and 406

Material Topic — Significance and Impacts to URA 
and Stakeholders

Diversity, inclusion, and people development are 
fundamental elements of URA’s commitment to 
sustainability. We recognise that a diverse and inclusive 
workforce fosters innovation and promotes creativity. We 
strive to create an environment where individuals from all 
backgrounds and identities feel valued, respected, and 
empowered to contribute their unique perspectives.

Through targeted initiatives, such as leadership 
development, and training opportunities, we invest in 
the growth and development of our employees. By 
embracing diversity, promoting inclusion, and nurturing 
talent, we are building a sustainable future to unleash the 
full potential of our diverse workforce.

Boundary of Disclosures

The boundary of this Material Topic generally covers all 
employees of the URA.

Highlight of Disclosures

In 2023/24, the distribution of staff was as follows:

BY AGE GROUP Percentage

under 30 years old 10.6%

30-50 years old 68.2%

over 50 years old 21.2%

BY GENDER Percentage

Male 46%

Female 54%

At the URA, the rat io of the basic salary and 
remuneration of women to men for each staff category 
was as follows:

STAFF CATEGORY WOMEN:MEN
(Average total annual 

remuneration including 
salary and variable pay)

General Manager Grade 1: 1.03

Senior Manager Grade 1: 0.99

Manager Grade 1: 0.99

Assistant Manager Grade 1: 0.99
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Material Topic G Employee Health, Safety 
and Well-Being
GRI 402 and 403

Material Topic — Significance and Impacts to URA 
and Stakeholders

Employee health, safety, and well-being are paramount 
considerations in URA’s commitment to sustainability. 
We recognise that a healthy and safe workforce is 
essential for a thriving and productive organisation.

Through our human resources policies, we care the 
physical, mental, and emotional well-being of our 
employees. We aim to provide a safe work environment 
and implement measures to prevent accidents and 
injuries. Additionally, we promote work-life balance, offer 
comprehensive medical insurance and health protection 
programmes, wellness initiatives, and encourage open 
communication channels to support the overall well-
being of our employees. By investing in their health and 
safety, we are fostering a culture of care and contributing 
to a sustainable and resilient workforce.

Boundary of Disclosures

The boundary of this Material Topic encompasses all 
employees within the URA, from entry-level positions to 
senior management.

Highlight of Disclosures

In 2023/24, there were 0 fatalities as a result of work-related 
injuries and 0 high-consequence work-related injuries.

Material Topic H Responsible Procurement
GRI 204, 206 and 308

Material Topic — Significance and Impacts to URA 
and Stakeholders

The URA recognises the importance of responsible 
procurement in its operations. By upholding stringent 
procurement practices, the URA encourages its 
consultants and contractors to prioritise environmentally-
friendly and socially responsible practices. In addition to 
URA’s inhouse projects, the URA also encourages its joint 
venture development partners to support sustainable 
development. Ultimately, embracing responsible 
procurement strengthens URA’s reputation as a leader in 
sustainable urban development.

Boundary of Disclosures

The boundary of this Material Topic covers the general 
procurement activities undertaken by the URA, in 
accordance with the tender procedures outlined in the 
Procurement Manual, and when the contract value 
exceeds HK$0.4 million. The procurement of joint 
venture developers for joint venture developments 
follows a separate procedure and is not included.

Highlight of Disclosures

In 2023/24, no legal actions related to anti-competitive 
behaviour, anti-trust issues, or monopoly practices were 
reported.
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Summary of applicable GRI disclosure items

Nos. of topic Nos. of applicable 
MATERIAL TOPIC GRI

standards disclosure items
A Carbon Footprint, Water Consumption and Waste Management 5 16 301, 302, 303, 305 and 306
B Construction Sites Safety and Environment 6 24 301, 302, 303, 305, 306 and 403
C Community Engagement 3 5 201, 203 and 413
D Governance, Ethics and Transparency 2 4 205 and 418
E Corporate Financial Sustainability 1 4 201
F Diversity, Inclusion and People Development 5 11 202, 401, 404, 405 and 406
G Employee Health, Safety and Well-being 2 11 402 and 403
H Responsible Procurement 3 4 204, 206 and 308
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